COMMUNITY PARK COUNTY HOUSING COALITION @

FOUNDATION H R DC
This collaborative effort made possible with support from AMB West Philanthropies.

BUILDING A BETTER COMMUNITY

Park County Housing Coalition: Next Steps (Meeting #6 of 6)

Oct 229, 2020, 1:30 — 3:00 pm

AGENDA

e Welcome and Introductions

e Brief overview of meeting content to date:

May 28 / Launch Meeting: Review of Livingston/Park County Housing Reports and 2018 housing coalition
meetings.

We Will Park County — Park County Community Foundation

Successful Gardiner — Future West

2017/2019 Community Needs Assessment — HRDC

Market Study, Bluebunch Flats - HomeWord

Mini-Market Study, Livingston Cabins — HRDC

2018 Housing Coalition Meeting Series

o O O O O O

June 25: Park County Home Ownership Opportunities
July 23: Park County Rental Opportunities
Aug 27: Components of a Park County Housing Safety Net

Sept 24: Case studies of communities that have implemented multi-stakeholder housing action plans:
o BigSky
o Whitefish

e Updates on Current Housing Projects in Livingston:
o Vista View ROC — Neighborworks Montana
o Bluebunch Flats — HomeWord
o Livingston Cabins — HRDC
o Livingston Warming Center — HRDC

e Next steps towards creating a Park County Housing Action Plan:
o What is a Housing Assessment, and how does that inform a Housing Action Plan?
= Review of proposed Park County Housing Assessment — see draft document

o Overview of similar work done in other communities:
=  Big Sky
e https://bigskychamber.com/wp-content/uploads/2019/01/Big-Sky-FINAL-Housing-
Assessment-Feb.-2018-f.pdf
e https://thehrdc.org/wp-content/uploads/2018/06/Big-Sky-Community-Housing-Action-Plan-
f-1.pdf




= Red Lodge
e https://www.rlacf.org/media/Housing-Needs-Assessment.pdf
e https://www.rlacf.org/media/Housing-Strategic-Plan-1.pdf
= Park City, Utah
e Housing Needs Assessment: https://www.parkcity.org/home/showdocument?id=41968
e Housing Action Plan: https://www.parkcity.org/Home/ShowDocument?id=64943

o Whatis needed in terms of community input for successful completion of these tasks?

= Community engagement opportunities for a successful housing assessment:

e Community assistance to ensure we get a broad range of Park County residents
responding to the assessment, including participation in stakeholder groups or
other types of focus groups

e Participation in a public forum to discuss key concerns and launch the Housing
Survey — tentatively scheduled for January 2021, depending on COVID-19
developments

= Community engagement opportunities for a successful housing action plan:
e Concentrated effort of a Housing Working Group to review the assessment results
and identify relevant strategies — see draft Job Description



