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< Community-Centered Program Development <

Community-Centered Program Development is a human focused process for
desiging programs that benefit and empower the commuities they serve.

Community-Centered Program Development

Begin Here‘

Implement

Need

Plan Generate

The Community-Centered Program Development Model is based in elements of
Design Thinking, The Public Participation Spectrum, and the Community
Collaboration Continuum.
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Test Empathize

Pilot strategies for community ~ Get to know your community.

feedback.
Design
Thinking
Prototype Define
Transform ideas into strategies. Get to know the problem.
Ideate

Create innovative solutions.

Adapted from RACE Academy
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Promise to the Public

Public Participation Spectrum

Increasing Impact on the Decision

Inform

To provide the public
with balanced and
objective information
to assist them in
understanding the
problem, alternatives,
oppotrtunities, and/or
solutions.

We will keep you
informed.
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Consult

To obtain public
feedback on analysis
alternatives and/or
decisions.

We will keep you
informed, listen to
and acknowledge
concerns and
aspirations, and
provide feedback
on how public
input influenced the
decision. We will
seek your feedback
on drafts and
proposals.

Adapted from IAP2 International Association for Public Participation




Community Collaboration Continuum

CONTACT: COMMUNICATE: COOPERATE:

Sharing
Information

Sharing
Perspectives

Sharing
Ideas

Sharing
Goals

Information and data

Insights and Innovation is

Resources and

are exchanged with assumptions are encouraged and efforts are

others who have uncovered through supported through maximized through

mutual interests and open and honest cooperative organized planning,

concerns. dialogue and rapport processes and communication,
building. activities. and activity.

Adapted from Arthur T. Himmelman
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Sharing
Ownership

Impact is
strengthened and
expanded through
new initiatives
and collective
management.,
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Explore the Community Tool Box: https://ctb.ku.edu/en

Contact: Shannon Stober, Jump Start Training & Development
Website: www.trainjumpstart.com
E-mail: shannon@trainjumpstart.com

Phone: 406-439-4436




